
Evaluator:
Date	of	Evaluation:

Project	# Project	Name	/	Applicant Total	Project	Cost
Award	Amount	
Requested %	of	Project	Funded	by	County

1 #DIV/0!

EVALUATION	CATEGORIES Max	Points Points	Awarded Criteria
A Funding	Score	(Evaluates	%	Funding	by	County) 5 >75%	County	Funds	=	0	Points

50%‐75%	County	Funds	=	2	Points
<50%	County	Funds	=	5	Points

B
Priority	Category	Points	(Priority	Projects	get	5	
points,	others	0) 5 Give	5	Points	if	project	is	for:

Downtown/hamlet	development
Agriculture	development
Infrastructure	upgrade/development
Job	create/retention
Provides	essential	services	to	residents
Improves	quality	of	life

C Job	Creation 10 0	FTE	=	0	Points
1‐2	FTE	=	5	Points
2‐4	FTE	=	7	Points
>4	FTE	=	10	Points

D Shovel	Ready	Project 5 No	=	0	Points
Yes	=	5	Points

E Capacity	to	Complete	Project 15 No	Capacity	=	0	Points
Low	Capacity	=	5	Points
Median	Capacity	=	10	Points
Strong	Capacity	=	15	Points

F Overall	Quality	of	Project/Plan 20 Poor	Plan	=	0	Points
Average	Plan	=	10	Points
Strong	Plan	=	20	Points

G 10 Low	Impact	=	0	Points
Medium	Impact	=	5	Points
Strong	Impact	=	10	Points

H Fits	with	County	Priorities 5 Low	Fit	=	0	Points
Medium	Fit	=	2	Points
Strong	Fit	=	5	Points

I Project	Sustainability	&	Feasibility	Addressed? 10 No	=	0	Points
Yes	=	10	Points

J 10 Less	than	100%	=	0	Points
100%	‐	200%	=	5	Points
>200%	=	10	Points

K
As	a	committee	member,	do	you	think	this	project	
should	be	funded?	Yes/No											
If	No,	please	explain	in	notes	below.

5
No	=	0	Points

Yes	=	5	Points
TOTAL: 100 0

Project	#1	Metrics:	
Total	Project County	Portion

Jobs	Created/Retained

Jobs	Created/Retained	Above	Median	Income
Dollars	Invested	Per	Job	Created/Retained #DIV/0! #DIV/0!
Private	Dollars	Leveraged
Estimated	Increase	in	Real	Property	Tax	(5‐yr	
avg)
Estimated	Sales	Tax	Generated	(5‐yr	avg)
Expected	Annualized	ROI	(5‐year	avg) #DIV/0! #DIV/0!

Investment	Recoupment	Time	Frame	(in	Years) #DIV/0! #DIV/0!

Economic	Development	Reserve	Project	Score	Card

Fills	Community	Need	‐‐	Strength	of	Impact	on	
Locality

Private	Dollars	Leveraged	(As	%	of	County	
Investment)


