June 21, 2017

Shared Services Property Tax Savings Plan Public Meeting

Attendees

Gary Conklin, Town of Reading Supervisor

James Howell, County Legislator

Jane lke, Town of Hector Clerk

Tim O’Hearn, Schuyler County Administrator

David Reed, Town of Cayuta

Peggy Tomassi, Schuyler County Administrators Office
Alvin White, Town of Hector Supervisor

Meeting was held in the Legislative Chambers, Watkins Glen and began at 1:02pm.

Points of Conversation (general discussion unless otherwise noted)

Tim O’Hearn gave an overview of the presentation given at the last public meeting. Some potential services
discussed at the last panel meeting were removed from the list as no cost savings could be recognized.

Jane Ike - states she refuses to have Hector town taxes collected at the bank due to errors made by the bank. She
stated the Courts wouldn’t save any dollars other than lawyer costs which could result in large amounts of money.

David Reed — wonders if all of this binding? Tim stated that any decision made would not take over any home

town rule. It is not the County’s desire to take over Code Enforcement but if resources were pooled we could go
further and do a much better job. Any significant savings would be in the Sheriff’s Dept.

Next

The Shared Services Panel will meet Wednesday, July 12" at 6:00pm and the Shared Services Public Meeting is
scheduled for Wednesday, July 12" at 7:00pm both in the Highway Conference Room, Watkins Glen.

Notes taken by Peggy Tomassi



